Youth Employment Summit Campaign

YES Country Network Action Plan Guidelines

December 2002
Dumisani Nyoni

Youth Coordinator

Youth Employment Summit

TABLE OF CONTENTS
31.
Structure of the YES County Network

2.
Mission and Vision
3
3.
The current youth employment situation in your country
3
5.
Fundraising
4
6.
Implementation
4
7.
Reporting
4
8.
Additional Tips
6


Youth Employment Summit Country Network

Action Plan for _______________

1. Structure of the YES County Network

· How many members are in your YES Country Network? (Individual and Organizations.)

· Please compile a list with all YES C.N. members contact details. 

· How often do you meet? 

· Do you have a regular meeting time and space?

· Have you developed any partnerships? If so, please list them as well as affiliated organizations 

· What is the leadership / decision-making structure of your YES C.N.? Do you have committee(s) within the YES C.N.? (if yes, please explain its function(s))

· Does the YES Network have a supporting institution (office space, phones, fax, etc)?

2. Mission and Vision

· What does your YES C.N. see as its future goals? And in what time frame? (For example, the YES Network in the Gambia has the goal of creating 100 000 employment opportunities for youth by 2012)

· How will you achieve your vision? What ideas and objectives have you discussed as a YES C.N?

· What will be the results/outcomes of the YES Country Network’s National Action Plan?

3. The current youth employment situation in your country

· Do you know that the official youth unemployment rate in your country is? What is the youth unemployment rate?

· How many young people live in your country? (percentage of the total population)

· What is the total population?
· What major government or civil society activities are present in your country that may compliment the work of the YES Network?
4. YES Country Networks Activities
Identify priorities and actions needed to reduce unemployment in your country?

· Prior to the Summit, YES Country Networks held consultations at which they identified the barriers to youth employment in their countries. Following on from those meeting, what actions are need to overcome these barriers?

· How can learning from the Summit be put into action through the YES Country Network? 

· What will the YES Country Network do to contribute to addressing these challenges?

· What sectors of your community / country / region are growing opportunities for youth employment? A very good idea is for all members of the YES Network to collectively identify one such area (or more depending on capacity) and design a project which could be implement by multiple partners. Examples would in preparing a proposal to promote youth employment in growth sectors such as tourism, recycling and waste management, etc.

· Use the six E’s of the YES Framework for Action to balance the Action Plan. Check that all six E’s have been incorporated into the Plan and can identified. (Example, YES Paraguay is focusing on promoting the two E’s of “Employability and Entrepreneurship” with other E’s acting as compliments to the whole process. http://projects.youthemploymentsummit.org/YES-Paraguay) 

· What is the timeline for your activities? (One year plan, two year plan, where do we want to be by YES2004? What results do we want to showcase is Mexico in 2004?

· How will different components of the YES C.N’s plan be implemented?

· Partners: what organizations, businesses and institutions can provide technical, financial or other forms of support to the YES Country Network’s plan of action? 

5. Fundraising

· How will the YES Country Network raise funds for the activities outlined in your action plan?
· Outline your funding strategy: perhaps putting forward proposals for specific activities to some of the donor agencies present in your country… ?
6. Implementation

· How will the YES Action Plan be implemented? 
· How will progress be measured? 

7. Reporting

· How will the YES Country Network’s steering committee report results and progress to (i) the YES Secretariat; (ii) YES Country Network members and other stakeholders? (the country webpages are a great resource. If you have any questions about the country webpages email dumisani@youthemploymentsummit.org) 
List some of the Goals / Activities the YES C.N. is planing to achieve:

These goals and activities should reflect the priorities and actions mentioned

	Goals / Activity 
	Description 
	Actions
	Possible Partnerships
	Time line

	Goal 1:

Example:

Develop a YES C.N. executive steering committee and leadership Advisory Board (see YES Pakistan, Malawi, Paraguay or Mali for examples)


	· Approach various stakeholders
	· Invite and plan committee meeting
	· youth networks 

· non-profits

· government

· private sector
	January 2003

	Goal 2:

Example:
Build a partnership with Government 


	· Engage Government to consult and communicate with young people 

· Create platform and channel for fresh ideas to flow through to govt.

· Involve young people in the decision making process

· Educate young people on the steps required to engage and work with government


	· Contact  Government agencies responsible for youth and employment. 

· Arrange a meeting

· Create/prepare documents and relevant information

· Publicize meeting with govt. (press release, interviews, etc)
	· Other youth committees that may report to Government.

· Development agencies

· Private sector leaders  sympathetic to youth development issues
	March 2003


8. Additional Tips

 (courtesy of the YES Pakistan Action Planning kit which can be found at http://projects.youthemploymentsummit.org/YES-Pakistan) 

Working with local businesses to raise funds

Local businesses can support your group with;

· Money, through grants, employee contributions, or donating a percentage of their profits to the group.

· `in kind’ support, for example, access to equipment or offering to post mail.

· Technical support and expertise.

Use personal contacts and relationships. Does someone in your family have business contacts?

Find out which local businesses are interested in supporting your group’s aims.

Be clear what you are requesting and present it in business language.

Find out what the business will expect in return? Can you meet these expectations?

Find out what other support the company could offer as well as, or instead of, money.

Know their motive and persuade them of the benefits of working with, or supporting, you.  Remember that businesses exist primarily to make money.

Business can reach many people that may be interested in your work.  Employees may want to join or support your functional committee.  Businesses have contacts in the wider community who you may want to reach in awareness raising activities. 

A word of caution-there are many reasons why a company may want to support your group. It may be concerned about the impact of HIV on its productivity, office morale and health costs. It may hope to create good relations with the local community.  A company may want to be associated with your group to promote its own commercial interests.  Before you contact local businesses, ask yourselves what the pros and cons of working with businesses will be.  Will you be seen as `selling out’?  be sure that group members and people who you work with do not feel that a company’s commercial interests conflict with your aims and objectives.

Good fundraising practicFor all fundraising, however small-scale, the following general principles are important.

· Collect good information and present it in a way that is easy to use. For example, one-page fact sheets, simple charts or leaflets are a good way to communicate facts and figures.

· Provide evidence of the value of your group for its members or benefits of its activities.  This is useful for both general publicity and for showing to potential donors or partner organizations.

· Show any cost-savings that you services or project can provide.

· Be proud of what you have done and ell people about it.  Publicize your activities and achievements.

Managing your money

Managing your finances is important, however small your group’s budget.  Serious problems can develop if you do not keep track of all your funds and expenses and it is not clear who is responsible for monitoring the money.
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Dealing with cash

It is important to have some rules abut the small amounts of money, which are not kept in a bank account (petty cash).  These should be written down and everyone should know and understand the rules.  For example:

· Be clear about who is responsible for handling petty cash-ideally this should be the finance group.

· Have a sensible place to keep small amounts of cash.  This doesn’t have to be a lockable cash box but should be kept somewhere secure.

· Always get a receipt for anything that your group spends money on.

· If you can’t get a receipt, or have lost it, get a petty cash voucher signed.

· Keep receipts and petty cash vouchers in a secure file-a ring binder is ideal.

· Always give receipts to people who give your group money.

Fundraising for large amounts

If you are applying for larger amounts from a foundation or development agency, you may be required to submit a formal proposal. Before you submit a proposal, ensure that you meet the particular organizations qualifications for funding. Information on funding qualifications should be available from the organizations web site or publication material, along with important proposal specifications and submission details and deadlines.

Elements of the Proposal

· A brief description of the problem or need for the proposed project.

· A description of the project (  where it will be carried out, long term aims and objectives)

· The expected results or outcomes of the project, specifying who will benefit

· The planned length of time of the project

· How it will be monitored and evaluated

· The total funds needed for the project.

Hints for Proposals

· Be brief. A standard proposal should be no more than ten double spaced pages, plus a title page and a list of contents.

· Keep it simple. Avoid complicated words, slang or jargon. Explain any special terms, abbreviations and acronyms.

· Focus on one message. Explain the importance of what you propose to do.

· Talk about specific activities and concrete results. Avoid general statements other than perhaps in describing the long term aims and philosophy of your group.

· Emphasis the impact that your project will have. Explain who will benefit and how.

· Emphasis your skills and knowledge. Show that your group and project is unique and explain why?

· Make your proposal attractive—it should be clear and easy to read.

· Be prepared for the funder to suggest changes to the proposed project design.

· Keep copies of the proposal and any correspondence
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